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A Message from the President
Resources Board), underlining the quality 
of our products which are internationally 
guaranteed. 

PlanToys® recognizes that many schools 
and educational institutions are still in need 
of toys as supplementary equipment for 
teaching and training children. Hence, our 
new brand “PlanEducation®” which has 
just been introduced and developed by Plan 
Education Co., Ltd., a subsidiary of Plan 
Creations Co., Ltd. PlanEducation® is the 
result  of much hard work by an expert team 
consisting of professional toy designers, 
primary educationists, and child education 
experts.

PlanEducation® was conceived using the 
concept of the “Toy Chain”.  This is a media 
system that supports a child’s learning 
process in the primary stage and boosts 
physical, emotional, social, and intellectual 
development. It also promotes logic and 
creative thinking. PlanEducation® is, an 
excellent learning medium for teachers as it 
facilitates, supports, and integrates a child’s 
learning in a variety of topics with great 
effi ciency.  

PlanToys® not only emphasizes the 
importance of producing great toys, but 
also strives to operate its business with 
environmental awareness so as to contribute 
to the concern for our environment. This 
is demonstrated by making the best use 
of natural resources, such as using wood-
waste to make parts of other toys instead 
of turning it into garbage. Or recycling  to 
create new material like sawdust, etc. 
PlanToys® also stresses the importance of 
alternative energy from a variety of sources 

such as solar energy, or boiling wood-waste 
from our manufacturing process. Factory 
management is another environmental area 
of concern. This includes water management 
and using water-based dye to reduce 
contamination; garbage management that 
observes the 4R policy: Rethink, Reduce, 
Reuse, and Recycle; plus air management 
which aims to purify contaminated air before 
it is released from the factory. 

PlanToys® also annually organizes 
numerous social activities, collaborating with 
local organizations and communities, such 
as “Plan Rak Paa” (Plan Love the Forests), 
mangrove reforestation, plus other events 
with community schools. Besides providing 
enjoyment, these activities help promote skill 
development for children in the community. 
Personnel are also an indispensable source 
that contributes to sustainable development, 
So PlanToys® provides its personnel with 
various training courses to guide them 
towards self-improvement at both ethical 
and professional levels.

With determination to become a corporation 
of value, effi ciency, and environmental 
friendliness, PlanToys® is pursuing a role 
according to its plans for continued growth. 
We believe this can best be accomplished 
in conjunction with social and environmental 
responsibilities which will lead to the 
corporation’s positive public image and 
lasting leadership. 

Mr.Vitool Viraponsavan
President
Plan Creations Co., Ltd.

With determination to become the leading 
manufacturer of creative wooden toys that 
enhance children’s development through 
play, the executive board and staff of 
PlanToys® aims to develop the organization 
with social and environmental responsibility. 
PlanToys® has designed its business to 
operate successfully as well as create 
value for its business partners and clients; 
acknowledging their importance with 
quality products, service, plus social and 
environmental concern. 

Although faced with a global fi nancial 
crisis, PlanToys® has continued to strive 
for improvement of its products and worked 
towards becoming a responsible corporation 
whose quality, effi ciency, creativity, and 
environmental goals come fi rst. PlanToys® 
has devised plans for every task in its fi eld. 
Plans for our products include research 
and development by child experts to create 
appropriate toys for each stage of childhood 
development following the belief that 
through play, children can enhance their 
physical, intellectual, emotional and social 
skills.

PlanToys® strives to create toys for the 
appropriate development of children through 
safe, quality-made products. Manufacturing 
is an important part of this process which we 
closely monitor using various tools to check 
a products’ safety level before it is shipped 
to market. Products from PlanToys® 
are approved by many international 
institutions. We are globally recognized as 
the manufacturer of safe, quality wooden 
toys. Besides international safety standards 
like ASTM and EN71, PlanToys® has just 
been certifi ed by CARB (California Air 



 PlanDollhouse
Dollhouse, furniture and home decoration sets, and doll family
that allows children to concentrate, plan for arrangement, and 
make decisions on putting things in different positions using 
imagination. The toy also boosts language and communication 
skills through story telling. 

PlanCity 
Toy sets of roads, railroads, stations, city decoration tools, 

family and occupation dolls, trains, and other vehicles. 
Together these sets allow children to build their

imaginary city, and combine creative thinking and
role-playing to develop human relations skills

and leadership.

PlanToys® Categories
PlanToys® realizes the importance of play and its benefi ts to each stage of a child’s development.
PlanToys® products can be categorized into 4 main groups:

PlanPreschool  
Infant Toys, Push-and-pull toys, musical toys, and 

creative wood blocks for preschool children up to 3 
years of age. These toys enhance physical, emotional, 

intellectual, and language skills. 

 PlanActivity
Miniature vehicles, rocking chairs and riding vehicles, 
stimulating toys, and kitchen sets. This group helps train 
for such skills as physical coordination, planning ability, 
systematic thinking, creative thinking, and concentration. 
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PlanToys® is among world’s 
leading manufacturers of wooden 
toys. Over time it has become 
the leader for toys which are not 
only fun to play with but enhance 
children’s development. PlanToys® 
conducts research and studies 
toy design for children of various 
ages. The company stresses the 
importance of product quality, 
selecting eco-friendly materials and 
high-safety composite materials, 
such as E-zero glue and water-
based dyes. Our packaging 
materials are made from recycled 
paper. As a result PlanToys® meets 
all quality certifi cations, including 
ASTM & EN71 (International Toy 
Safety Standards), ISO 9001 
(Quality management), ISO 14001 
(Environmental Management), 
OHSAS 18001 (Occupational 
Health & Safety Management), 
SA8000 (Social Accountability 
Management), CARB (California 
Air Resources Board) and many 
others.
Apart from business partners and customers, 
PlanToys® acknowledges the signifi cance 
of social and environmental concerns 
in conjunction with its business 
operations. PlanToys® follows the concept 
of Eco-effi ciency by not only effi ciently 
manufacturing to serve the market’s demand, 
but also through efforts to reduce its 
manufacturing effect on the eco system and 
natural resources. This helps build a better 
quality of life for our community and society 
as a whole.

Among such efforts are the reduction of 
materials and resources; reduction of 
energy used in manufacturing; decreased 
release of contaminants; enhanced ability 
to reuse materials; support for the use of 
recyclable resources; extending product 
durability through eco-design, etc. Moreover, 
PlanToys® organizes other social activities such 
as the Children’s Museum where various 
toys are displayed for both children and the 
general public; Sarnsaeng Arun – Culture and 
Environment Foundation whose activities 
mainly involve environmental concerns, 
art, culture, and education. The  
“Plan Rak Paa” (Plan Love the Forests) 
reforestation project in collaboration with 
Plan Group is another good example. It  
covers over 2,000 Acre of land and includes 
Mangrove planting of more than 4,000 trees;  
We are also involved with projects that bring 
toys to different schools, creating joy and 
happiness as they motivate children to learn 
so boosting their development.

PlanToys® is determined to become a corporation that supports and enhances child 
development through play. Our toys advance a child’s developmental skills. Moreover, 
PlanToys® aims to identify the corporation with a value system that is effi cient, creative, 
and eco-friendly.

Our mission is to create not just ordinary playthings but those that give pleasure as well as 
create the love and respect for our environment.   

"Quality and Safety of our products are most important to us. Every PlanToys® item 
that leaves our factory must meet high standard in-house testing. It also must 
pass tests for the internationally recognized testing lab. We have set up various 
campaigns in order to evaluate manufacturing process together with methods 
for the most efficient improvement. A good example is through encouraging the 
optimal use of energy and reduces the energy waste in the manufacturing process."

Mr. Suta Larpudomphan
Operations Director

Vision &
Business 
Philosophy

PlanToys® Overview
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Corporate Governance
PlanToys® is determined to operate 
its business according to the 
principles of corporate governance, 
becoming a corporation of worth 
that not only creates quality 
products and service, but is imbued 
with social and environmental 
responsibility.

We believe effective administration 
and management is essential. And 
also that effective administration 
can lead towards business stability 
that will result in sustainable 
success which benefi t all our 
associates. 

Accordingly, PlanToys® has appointed 
specifi c units to be responsible for the 
management and attainment of sustainable 
development. This is comprised of the 
board committee and executive staff from 
every department. The staff collaborates 
to formulate policies, strategies, and 
operational plans leading to sustainable 
development. They also supervise operations 
for stability with expected results. Their 
responsibilities are divided into 3 main 
areas:

Product
Development  
Departments that are relevant to product 
design will be responsible for planning 
operations that comply with the corporation’s 
main objectives, such as extending product 
lines and eco-design. Their function further 
includes the goal of becoming an expert 
corporation on child development through 
the use of playthings.

Organizational 
Development 
The main duty of the unit is to devise plans 
for the development of the organization; 
including personnel, organizational culture, 
and knowledge management. It further 
includes social responsibilities that will 
elevate the organization to achieve such 
standards. 

Organizational Structure

Green Marketing 
For sustainable development, PlanToys® 
has appointed a Green Marketing team 
that complies with the corporation’s policy 
which aims to operate business with 
social and economic awareness. The 
green marketing team is appointed by the 
marketing department to formulate green 
marketing policies and guidelines, aimed at 
being the role model for an ecology-oriented 
operation. The team does not only partake 
in marketing activities but also in public 
relations and motivating business partners 
and clients towards ecological procedures 
-  such as the Green Ambassador Project.
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Economic Dimension
As the world’s economy has declined and the impact has been felt around 
the globe, current business operations encounter numerous diffi culties and 
are faced with new challenges from competitors and clients. PlanToys® is 
thus compelled to adjust its work strategy in order to maintain its position 
in the market-place. 

Financial Performance 
In spite of the current global economic crisis, the  infl uence of which  has reached Thailand 
and resulted in the country’s fi nancial  deceleration, PlanToys® continues to grow with 31% 
growth in 2008, as shown in the fi gure below. 

Moreover, PlanToys® has contributed 
directly and indirectly to supporting the 
society and environment by distributing 
its profi ts to relevant parties through the 
allocation of benefi ts as follows: 

50% of profi ts are shared between 
staff and shareholders.

10% of profi ts are used as funding 
for various social and 

environmental projects.

Remaining profi t becomes capital for 
the company’s operation and business 
expansion.

2007 2008

Asia

Eupope

USA

Asia

Eupope

USA

Ms. Sukanda Arunpattarasakul
Accounting and Financial Director
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"Even during the currently unstable global economic situation, PlanToys® products 
have been in demand by parents around the world. In fact PlanToys® has continued 
to expand and grow. The year 2010 will be a good year for us and we are expecting 
to achieve even better results than last year."

Market Performance 
The market continues to demand toys 
for children that can enhance their skills 
and boost their development physically, 
intellectually, and socially. To effectively meet 
this demand, PlanToys® has continuously 
conducted research and development of 
products. Meanwhile, the company stresses 
the importance of product quality and safety 
in order to earn trust from partners and 
clients. 

Research and Product 
Development  
PlanToys® has continuously conducted 
research towards product development, 
aiming not just at manufacturing playthings, 
but creating toys that enhance child 
development through play. As a result, we 
continually create new products, such as 
toys for newborn children along with  toys 
that are suited for every stage of a child’s 
growth. 

PlanToys® acknowledges the importance 
of target groups such as schools and 
educational institutions that are in need of 
toys as media for teaching and learning. 
With over 28 years of experience in 
manufacturing toys for children, and 
meticulous study by professional product 
designers and child expert teams, toys 
specifi cally designed for educational 
institutions have been developed under the 
name  “PlanEducation®”. 

Plan Creations Co., Ltd. is the world’s 
leading manufacturer of educational toys 
and learning media systems under the 
brand PlanToys®. PlanEducation® is 
developed by Plan Education Co., Ltd., a 
subsidiary of Plan Creations Co., Ltd. The 
company fully appreciates the importance 
of education and joyful learning for children. 
To advance this goal this highly successful 
and environmentally friendly educational 
toy manufacturer has created an invaluable 
child learning media system which is unique 
to the industry.

These are more than ordinary toys, 
“PlanEducation®” function as teaching 
media to assist teachers and help children 
learn easier. Believing that effective learning 
can be enhanced by the joy of playing, 
this product group is designed to develop 

signifi cant skills for preschool children and 
help them learn a variety of subjects such 
as mathematics, languages, science, art, 
and music. The toys will also help them to 
develop physically and socially. Teachers 
can apply the items to their teaching in 
various ways. The product comes with a 
teaching guide which suggests appropriate 
teaching and learning methods and provides 
evaluation guidelines for the activities. 
Teachers will defi nitely benefi t from this 
specially designed group of toys.

Quality and Safety of
Products 
PlanToys® emphasizes the quality and safety 
of its products which have been certifi ed by 
many institutions such as ASTM and EN71. 
Most recently, PlanToys® was also certifi ed 
by CARB (California Air Resources Board) 
for its use of formaldehyde within the safest 
level, a component in manufacturing wood 
products like furniture and fl oorboards, in 
addition to toys. 

With people’s growing concern for product 
quality, PlanToys® continues to promote 
and plan quality control into its products 
before they are released on the market. 
Additionally, the company provides all 
necessary equipment for having the 
quality of its products achieve international 
standards. Most recently, PlanToys® has 
purchased hand-held XRF and Thermo 
Scientifi c NITON® analyzers which are tools 
for measuring the safety levels of lead in the 
dye.

PlanToys® aims to continue planning 
and utilizing new technologies in order to 
guarantee our customers of the highest 
levels of quality and safety for the products 
we produce. 

"PlanToys® is different from many other wooden toy brands. Since our 1st day of business  
we have stressed the importance of using recyclable natural materials to minimize the 
impact on our environment. Green Marketing is one such method. In fact we have 
implemented Green Marketing procedures at PlanToys® since the company began 28 
years ago."

Mr. Kovit Chomphunuchyanyong
Sales and Marketing Director
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To develop toys that enhance a child’s 
physical, intellectual, creative, emotional, 
and social abilities, is one of PlanToys®’ 
major missions. To achieve this PlanToys® 
acknowledges the importance of the product 
design team by complying with the following 
guidelines: 

PlanToys® employs a group of experts 
specializing in toy designs for children. 
These professional designers collaborate 
with experts in child behavior, as well 
as educationalists whose work focuses 
on researching child development. The 
responsibilities of these experts also 
includes different methods of enhancing 
child development, leading to unique product 
design that assists in correct development 
at all times.
 
PlanToys® emphasizes not only design, 
but also new products and creations for 
the toy industry itself. This year many 
such creations have been produced under 
the brand name: PlanEducation®, which 
is unique to educational toys. Inventions 
within the PlanEducation® category follow 
the new concept of “Toy Chain”, which is 
a media system that supports children’s 
learning in primary stages and goes 
on to cover the knowledge and skills of 
such academic subjects as mathematics, 
language, science, art and music - in 
addition to developing  physical and social 
skills. PlanEducation® toys can support and 
integrate a child’s learning for each subject, 
making the process enjoyable and highly 
effective. We believe that when children 
enjoy the learning process - according to 
their own desires and natural interest - they 

come to learn
things more quickly,
and the knowledge
acquired is far more permanent. 

Over the past few years, PlanToys® 
products have been granted special awards 
for their design in many countries around the 
world. These include The Good Toy Award, 
The Reddot Design Award, The German 
Design Prize, The Design Excellence 
Award (Denmark), The Oppenheim Toy 
Portfolio, The Parent’s Choice Award 
and many others. Although these awards 
ensure PlanToys®’success in designing its 
products, we never cease to advance our 
quest for product designs that will enhance 
a child’s development at each and every 
stage of the learning process. This is one of 
our major goals.

Product design is very important to us at 
PlanToys®. Every one of our products is 
the successful result of much effort from a 
special team consisting of professional toy 
designers, child education academicians 
and education specialists. Eco-Design 
is a systematic approach where we take 
into consideration the environment, the 
manufacturing process, usage, and the end-
of-life cycle for  all our toys. We take these 
elements into consideration at the beginning 
of all our manufacturing.

Following are the core values we require 
from our product designers: 

"During our initial design development process, we think how we can create products 
that help with a child's on-going development. So we design toys that suit every 
given age.  Our Design and Development Team continues to create playthings that 
help children everywhere to nurture the important skills they need at every stage of 
their development." 

Mr. Pichade Ravipong
Creative Director

Design and Innovation

PlanToys® 5 Eco Design Concepts:

1. Reduction of low-impact materials:
We use only raw materials that are non-toxic and 
where possible come from recycled or recyclable 
materials. 
2. Reduction of materials used:
PlanToys® has always undertaken research 
for alternative uses for waste produced by the 
manufacturing process. This year our in-house 
research team created an innovative idea using left-
over sawdust which is then compacted into a unique 
eco-particle board. PlanToys® will start using this eco 
particle board in some of its 2010 products.
3. Optimization of production techniques:
Design should be simple and require a short 
manufacturing process so that minimal energy is 
used.
4. Optimization of distribution system:
PlanToys® products are professionally packed, 
employing a special design that optimizes materials 
and storage.
5. Optimization of initial lifetime:
Every PlanToy® item is designed to last a lifetime. We 
use only materials of the highest quality that are solid 
and durable. We guarantee lifetime replacement on 
all parts of our products.
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Environmental Dimension
Determined to function as an 
eco-friendly industry, PlanToys® 
operates under an environmental 
management policy which acts as a 
guideline for every department. The 
policy is frequently analyzed and 
assessed for effi ciency. Compared 
with the operation of similar 
industries, our procedure ensures 
that PlanToys® will maintain its 
position as a leading eco-friendly 
industry.

Bearing in mind these realities 
PlanToys® has organized numerous 
environmental management systems, 
including the management of 
energy, air, water, factory waste, 
and so on. All are in compliance 
with the following policies:

 ● Energy Management & Climate  
    Change: Solar Cells & Biomass

 ● Air Pollution Management
 ● Ozone Depleting Substances    

    Management
 ● Resource Management
 ● Water Management
 ● Waste Management: Rethink,  

    Reduce, Reuse and Recycle
 ● Logistics Management
 ● Business Partners

Energy Management & Climate Change:
Solar Cells & Biomass 
The effects of global warming are now causing such phenomena as changing weather 
patterns, the melting of polar ice caps, and a shortage of energy sources. Alternative 
sources of energy such as solar cells and biomass, therefore, are an important contribution 
to reducing greenhouse gasses and increasing the supply of energy.

Most energy used in our factory:
Overall Energy Consumption
     Electricity Consumption      4,637,670  kWh/year
     Wood Fuel Consumption  131,520   kg/year
     Total Thermal Energy    18,798,616.80  MJ/year
     or     0.4450   ktoe/year
     Average Energy Consumption Index 1,076.44  MJ/m3

Consumption of Thermal Energy (from Wood) 
     Wood Fuel Consumption  131,520   kg/year
     Total Thermal Energy    2,103,004.80  MJ/year
     or     0.0498   ktoe/year
     Fuel Expenses   105,216   Baht/year
     Average Fuel Price   0.80   Baht/kg 
     Average Thermal Energy Consumption Index 122.55  MJ/m3

88.81%
11.19%

Electrical Energy

Thermal Energy

Proportion of Energy Consumption
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PlanToys® has established its company 
energy management guidelines with great 
emphasis on energy conservation. Major 
energy-effi ciency measures include:

1. Use of Sunlight: Light is vital for working 
in our industrial plants. To make the 
most of it we are changing our roof tiling 
to a translucent type which will  reduce 
our consumption of electrical energy by 
57,877.57 kWh/year, amounting to a saving 
of 200,835 Baht annually.

2. Reduction of Compressed Air Leakage: 
Most manufacturing machines and 
equipment operate on a compressed 
air system. So reducing the leakage of 
compressed air and using it with essential 
machines only will save on electricity by 

321,237.60 kWh per year. This will result in 
a saving of 652,235 Baht annually.

3. Management of Electrical Loads: Some 
machines and equipment operate around 
the clock. Ceasing operation during 
unnecessary times will save 75,832 kWh 
of electricity per year which will  amount to 
savings of 263,138 Baht annually. 

4. Management of Operating Time for 
Machines and Equipment: For example, dust 
collectors are left turned on 24/7. But turning 
them off at every break will save 30,795 
kWh of electricity each year, amounting to 
savings of 106,860 Baht annually.

Therefore PlanToys® has a total saving of 
1,223,068 Bath annually

"We are not just an organization that manufactures toys, our products are educational and help children develop important skills 
as they grow. We are also a 'Green Company' that understands the importance of using natural resources. The 4R policies: Rethink, 
Reduce, Reuse and Recycle stand behind the operation of our factory. Also in terms of energy, we are always looking for ways to 
save and use renewable sources, maximizing our energy consumption through alternative energy procedures." 

Mr. Vimon Viraphonsavan
Support & Development Director

Air Pollution Management 
Air pollution in both offi ces and the factory is another issue that PlanToys® has addressed. 
The manufacture of toys which require the processing of rubber wood often results in a 
considerable amount of wood waste, sawdust, and regular dust. PlanToys® observes the 
following practices in managing this problem:

 ● Wood bits will be turned into a source of energy by boiling in water. The heat created from 
the process will be used as alternative energy. 

 ● Sawdust will be reused in different forms, such as compressed sawdust, to get the most 
benefi t out of our resources. 

 ● Dust is eliminated by a vacuum machine called ‘Silo’, which collects it from the 
manufacturing process before it is released into the environment. 

Moreover, a factory environment check is conducted twice a year to ensure that our factory’s 
environment maintains its high standards.

Ozone Depleting Substances Management
Due to the increasing amount of CO2 in the air - which leads to ozone depletion and global 
warming – PlanToys® stresses the importance of decreasing CO2 emissions by reducing the 
use of electricity. The principal fuels for generating electricity are oil, coal, and natural gas. 
But CO2 emissions from burning these fuels creates the greenhouse effect. Measures to 
control CO2 emission into the atmosphere have therefore been established and  the amount 
of CO2 emitted will be monitored twice a year. 
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PlanToys® always treasures the value 
of our water and maximizes the use of 
water in each step of production. We do 
it best to treat our wastewater before 
returning it to the earth. We hope our 
practice can help restore the quantity 
and quality of the world's water.

Resource Management 
Acknowledging that effective resource management can infl uence the corporation’s 
sustainable development, we have streamlined our major manufacturing costs and with it 
the company’s manufacturing effi ciency.

This will improve our effectiveness in the market. PlanToys® has been observing the 
following practices in managing its resources:  

 ● Primary resource – rubber wood; PlanToys® selects only wood from rubber trees that 
can no longer produce latex. Instead of burning the wasted wood and generating more 
CO2, PlanToys® uses it as the primary material for making wooden toys. Also, during 
the processing of the rubber wood, PlanToys® does not use any dangerous or polluting 
chemicals. 

 ● Other raw materials – Examples:
- Certifi ed E-zero glue which contains very minimal formaldehyde and does not harm 
consumers.
- Water-based colors used in all coloring processes. These Water-based colors dissolve 
easily and turn back into water without any adverse environmental impact. The water-
based colors also do not contain mercury, lead or metal.
- All cotton fabric used by PlanToys®  is inert  and  made from a natural-color dye.
- Left over sawdust from the manufacturing process is reused in a variety of ways.

 ● Package and printed matter – PlanToys® uses recycled paper to produce packaging. 
This makes maximum use of available resources. For printed matter we use soy ink, the 
manufacture of which does not create pollution. 

Water Management  
PlanToys® acknowledges the vital 
importance of water as it is one of the 
primary resources for the manufacturing 
process. We therefore emphasize the 
signifi cance of water management, especially 
water treatment prior to external release. 
PlanToys® observes the following practices 
in water management:

 ● Effective management of water resources 
prior to releasing back to the environment 
by means of replenishing. This method of 
replenishing treats waste water, especially 
from the coloring process which usually 
releases smelly chemicals from dyeing 
and spraying, as well as dust and aerosol 
dye. The waste water from this process 
will undergo water treatment until dye and 
lacquer sediments are extracted, and then 
later be eliminated. Dust and aerosols will 
be vacuumed for treatment before being 
released into the environment.

Aerated Lagoon:
This is the treatment pond installed
with the Aerator.
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 ● Waste water is managed in compliance with all laws and regulations so as to leave no 
effect on the quality sources of the water and not harm the environment. PlanToys® has 
assigned the analyses of quality for waste water to evaluate its pH, BOD, COD, TSS, TDS, 
oil and grease, content. Also to maintain standards according to the Ministry of Science, 
Technology, and Environment, as well as the Ministry of Industry to avoid pollution of the 
environment and the community. 

Example of Industrial Effl uents Quality Analysis 
Effl uents Quality Analysis in 2009: Pond holding effl uents after chemical and biological 
treatment systems

Oxidation Pond: Uses aquatic weeds, e.g. 
water hyacinth, duckweed, etc., to treat 
wastewater and help it become clearer.
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Waste Management: 
Rethink, Reduce, 
Reuse and Recycle
PlanToys® manages its waste according to 
the 4R policy: 

Rethink – Our actions before we act is an 
essential step in changing our behaviour 
and our impact on the environment. We 
think about our actions, and the impact they 
have, before acting we reduce the need for 
waste management and minimization efforts 
by potentially avoiding the process of even 
generating waste.

Reduce – Our manufacturing process often 
requires considerable amounts of a variety 
of materials. PlanToys® strives to reduce 
the use of unnecessary materials, and make 
use of existing waste, such as compressed 
sawdust. 

Reuse – Our manufacturing process also 
leaves behind much waste such as wood or 
other materials. PlanToys® has conducted 

research that seeks to either reuse or 
transform this waste into useable material, 
such as compressed sawdust. 

Recycle - PlanToys® makes full use of 
waste material, such as wood waste, from 
the manufacturing process to generate 
alternative energy. 

Also, PlanToys® recycles its garbage by 

Logistics Management 
Supply chain management is also indispensable for PlanToys®. Effective and systematic 
logistics management can reduce negative effects on the environment with regard to fuel 
and pollution. Important practices are as follows: 

 ● PlanToys® selects the nearest port for shipment in order to save energy and time. 
Choosing the nearest port alleviates the problem of multifold shipments which demand 
extensive time and petroleum. It also enhances logistics effi ciency.  

 ● PlanToys® also operates trucks that use natural gas for their fuel in order to lower the 
use of gasoline.

 ● PlanToys® selects to base its production in South Thailand, which is the major plantation 
of rubber trees. This save energy to carry the raw woods to factory for production.

Business Partners
Regarding eco-friendly business operations, PlanToys® is not the only corporation with 
environmental concerns. Its business partners from around the world – distributors and 
retailers – also operate their businesses with similar eco-friendly policies such as observing 
activities that stimulate environmental concern, such as Earth Day. For instance, in the 
United States of America, shop decoration that expresses environmental awareness is often 
called for; In Singapore, PlanToys®’ materials or packages are made into new decorative 
items. Children not only enjoy this activity but also learn to use natural resources most 
effectively through recycling. Operations by other companies, such as Waldmeier AG., 
Switzerland, promotes garbage management, energy reduction, and so on. 

As PlanToys®’ business partners observe similar ecological
procedure, we feel that our practices have been
appreciated and are helping bring about sustainable
development.  

designating different types of garbage 
to separate bins and locating the bins in 
different areas of  the factory. This recycling 
practice disposes of garbage in a simple 
but effective manner. Hazardous waste is 
also managed through recycling through a  
mixed fuel process which reduces the amount 
of hazardous waste released from the 
factory that may harm the environment or 
the community. 
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Staff Information PlanToys®’ staff 
can be categorized as follows:
 
Full-time staff employees that have passed 
the assigned work probation period and who 
PlanToys® has agreed to hire full-time. There 
are 3 levels of full-time staff: 

 ● Management staff
 ● Executive and Professional staff  
 ● Operational staff  

Other staff employees that the company hires 
with different employment conditions from 
those of full-time staff.

 ● Staff in training
 ● Staff on special contract people hired by 

the company for specifi c tasks which are 
periodic, occasional, seasonal, or by projects, 
as specifi cally indicated in the employment 
contract.

Social Dimensions
PlanToys® is determined to 
excel in developing toys that 
enhance a child’s development. 
As a commercial operation we 
also strive to maintain quality, 
effi ciency, creativity, and ecological 
responsibility. All of this is 
impossible without the proper 
personnel. We have found that 
enhancing personnel working 
conditions improves quality of life 
and job performance which is 
essential. Therefore PlanToys® 
follows practices that addresses 
the welfare of its staff, and relevant 
parties in the industry, by organizing 
various benefi cial social activities. 

16

Staff Care 
PlanToys® recognizes staff as its valuable 
resource and the signifi cance of staff 
care is thus very important. PlanToys® is 
determined to earn its staff’s pride as a part 
of corporate worth through its effi ciency and concern for the environment. Therefore, we 
comply with  ISO18001 and SA8000 regulations on labor in order for employees to receive 
fair and equal treatment. The company also aims to enhance the staff’s competency for 
every task undertaken which assists in dealing with the fl uctuating economy. PlanToys® 
also cares for staff health, safety, and workplace environment in order to contribute to 
effective performance. All of the above is coupled with fair wage management. 

Apart from staff described above, PlanToys® also provides working opportunities for the 
disabled. Through employment, they can enhance their working skills and earn income so 
as to become independent. Currently, PlanToys® has employees with disabilities, most of 
whom can function as effectively as normal staff on the production line. PlanToys® has been 
granted an Outstanding Corporation Award for the Employment of People with Disabilities 
in both 2004 and 2008.
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Improvement of Staff 
Efficiency
PlanToys® has a policy of improving 
its staff by building their leadership and 
specifi c working skills according to their 
responsibilities. Monthly training by both 
local and foreign experts is continuously 
provided for employees at all levels. 
The training supports group learning for 
employees in the corporation. Training 
programs are interest-based and divided as 
follows: 

 ● Training for knowledge about the 
corporation, such as the company’s history, 
and PlanToys® Brand model, to create a 
better understanding of the corporation. 

 ● Professional Skills Training, such as 
management skills, techniques in working, 
problem-solving, etc. 

 ● Training on general topics, such as how 
to use Microsoft Offi ce and energy saving.  

 ● Presentations to enhance knowledge and 
understanding about working professionally, 
such as ISO, child development, etc.

In becoming a corporation committed to 
learning, PlanToys® never ceases to seek 
new ways to improve its staff in ways which 
can be applied to their job and improve their 
performance. 

PlanToys® has initiated various projects 
with the goal of helping our employees to 
be effi cient and happy in their work. For 
example, the Clear Career Paths program 
was created for each fi eld of work so that 
all employees can be  confi dent about their 
occupational progress. Improvement of 
our human resources infrastructure was 
also carried out, including adjustment of 
employee levels and salary structure based 
on fairness and equality for all.  

Moreover, the Human Resources 
Department improved the standards of its 
performance evaluation system by using 
the Key Performance Indicators (KPI) 

Proportion of Training Courses for Different Employee Levels

as a benchmark for fairer assessment. 
Nevertheless, employees’ happiness at 
work is always important to us. Therefore our 
Human Resources Department, organizes 
various activities in order to address 
employee problems, in both working and 
personal affairs. The goal is to ensure every 
employee is as happy as possible while 
working in our organization.

"Our company is working to move forward 
as a sustainable company. The Human 
Resources Department plays an important 
role in recruiting and developing ever 
higher quality standards in the workplace. 
Also we continue to develop and provide 
practical knowledge for employees so as 
to enable them to live and work more 
effectively."

Mr. Theera Yaotak
Human Resource & Admin. Director
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Wage and Profit Management
PlanToys® adheres to principles of fairness 
in awarding wages. We hire at rates 
which match an employee’s position, work 
responsibility, and scope of work.   In addition 
we consider each employee’s competence, 
without discrimination of gender, race, or 
religion. 

Our Staff's Well-being  
PlanToys® recognizes the signifi cance of 
employee well-being. Inspection regarding  
quality of life is performed regularly. 
Appropriate welfare and safety in the 
workplace is also provided, complying with 
the following guidelines: 

 ● Welfare, such as health-care and health 
check-ups. 

 ● Financial assistance, such as via the 
Retired Mutual Fund (RMF).

 ● Quality of life, such as the staff 
cooperative which allows employees to 
purchase goods at low prices including our 
lunch meal project, etc. 

 ● Our free rice program - Everyday during 
lunch break PlanToys® distributes free 
cooked steamed rice to staff who eat in our 
canteen.

 ● Employee Recreation Center of PlanToys® 

provide sport and entertainment facilities for 
employee to promote healthy lifestyle.

Hiring and Workplace 
Environment Policies
The importance of human resources to 
our company’s progress and stability is 
fully appreciated by PlanToys®. That is 
why we take pride in providing a variety 
of opportunities for employees to advance 
their careers with us as we continue as a 
growing enterprise.

The Thai government acknowledges 
companies that demonstrate social 
responsibility by certifying them as trustworthy 
and responsible. This is accomplished 
through the Thai Labor Standard 8001 and 
SA 8000 (Social Accountability Management) 
programs. PlanToys® has also created 
its own labor management policies which 
include the following:

1. Human Rights - PlanToys® respects 
fundamental human rights as well as 
religious and political freedoms.
2. No Forced Labor - PlanToys® discourages 
unfair treatment of employees, forced labor, 
physical punishment, or obligation to commit 
unlawful acts. 
3. No Child Labor - PlanToys® is strictly 
against all forms of exploitation of children 
under the offi cial minimum employment age. 
We do not conduct any business transaction 
with suppliers who are involved in this 
practice.
4. Non-Discrimination - We are strongly 
committed to creating equal opportunities 
for all and regard our employees as valuable 
members of society and our organization.
5. Fair Wages - PlanToys® has determined 
its wage structure to be higher than the 
minimum wage with a clear and positive 
calendar time-frame.
6. Open to Opinion - PlanToys® is open for 
every employee to express their opinion and 
make positive suggestions through company 
Comment Boxes which are maintained by 
our labor relations staff. 

maintained by 
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Health and Safety 
PlanToys® has always put the safety of its employees at the top of its agenda. We do this by providing 100% support and following the 
Guidelines of OHSAS 18001 (Occupational Health & Safety Advisory Services) to achieve the goal. Our main aim is to minimize danger, 
provide support and create a “Safety First” frame of mind. There are many important projects used to accomplish this, such as the Annual 
Health and Safety program which includes:

 ● Safety in the  Workplace
 ● Safety in using Forklifts
 ● First Aid Training (in case of emergency)

 Basic Fire Fighting Course       - Once a year
 Fire Drill           - Once a year

 ● Other Activities, e.g.
 Health and Safety Bulletins
 Warning Signs
 Safety Instruction Data Sheets
 Emergency Shower and Eye Wash Stations
 (in case of chemical exposure)
 Notice Board for Safety News

Accident Statistics Graph (2007 - 2009) 

PlanToys® has continued to expand its 
production over the years. During this time 
we have added considerably to our staff. 
Even though training on safety and the 
correct use of machinery has been provided, 
accidents still occurred. Basically this was 
due to the inexperience of new employees.  
The management regarded this as a serious 
issue and took immediate action. We have 
since developed plans to improve safety in 
the workplace and given responsibility for 
this to various  units so they can take action 
immediately and address this problem. 

Continuous training, checking and 
improvement of details in this regard  - 
plus strict maintenance of equipment and 
machinery  - has helped reduce our accident 
rate considerably. 
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Saving Cooperative
In order to encourage saving habit, 
PlanToys® established “PlanToys® Saving 
Cooperative” in 2001. At the beginning, 
there were only 100 members. Later, 
the informative campaigns about the 
advantages of saving as well as training are 
advertised, more full-time employees joined. 
Currently, PlanToys® Saving Co-op has over 
700 members. The company also fi nancially 
assists with employees’ daily expenses by 
providing a free meal, which considerably 
helps employees to save money.

PlanToys® has also established a 
“Cooperative Shop” for employees to 
purchase goods at lower prices than the 
market. The co-op shop allows members to 
purchase the items on credit term and will 
later subtract the price from wages without 
charging any interest.

Welfare
PlanToys® supported the establishment 
of the Committee of Welfare to personally 
represent  employees and monitor the 
appropriateness of the company’s welfare 
system. The committee consists of 
PlanToys® representatives and employees, 
each with a 2-year term. Employee 
representatives are directly elected by the 
staff  and candidates may be drawn from 
any section. 

Employees will also receive additional 
welfare benefi ts such as uniforms, birthdays  
as-a-day-off,  and  the opportunity to invest 
in our Retired Mutual Fund (RMF) program 
which supports  the health insurance fund.

Working Hours
PlanToys® understands that human 
beings are not robots and recognizes the 
importance of appropriate working hours. 
Following the labor laws and Thai Labor 
Standards, PlanToys® has established that 
all employees will not work longer than 48 
hours per week with weekly days off. As 
for overtime, the company complies with 
the SA 8000 standard, which specifi es a 

maximum of 12 hours per week so as to give  
employees’ time for family and recreation.

Recruitment Policy
When we have vacancies -  at whatever  
level -  PlanToys® will give preference to 
current  employees if they are  qualifi ed. We 
do this to boost employee morale as well as 
to provide staff the opportunity to advance 
their career. If no qualifi ed person is found, 
the company will announce the vacancy to 
the public. This will be done without intention 
to promote any kind of discrimination in 
hiring.

Staff Participation 
PlanToys® takes care of its staff equally 
in every aspect. This includes organizing 
activities that promote good relationships 
within the corporation, The company also 
provides staff with various media to provide 
information about the corporation - so 
creating understanding regarding future 
adjustments and changes. 
Accordingly, PlanToys® organizes the 
following activities: 

 ● Work Radio – delivers useful information 
to every member of the staff quickly and 
accurately. 

 ● Sports -  Our Ta Kraw match “PlanToys® 
Cup 2009” is a good example. It strengthens 
staff relationships between departments 

 ● New Year activities.  
 ● Public Holiday activities, such as writing 

stories about mother for Mother’s Day, 
Mangrove Reforestation Activities in 
collaboration with communities in Trang,   
which helps to restore natural balance by 
planting trees.
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Sustainable Development of Community 
and Society 
PlanToys® adheres to social responsibility, and accordingly promotes social activity benefi cial 
to the community under the project Plan Brings Smiles. The project focuses mainly on 
activities that enhances children’s capabilities and  believes that they are key contributors to 
the country’s sustainable development. The project is comprised of the following activities:

Children's Museum
Established in 2000 as the museum that promotes children’s learning through play. Children 
learn from fi rst-hand experience by their interacting with various types of toy which can 
stimulate their imagination, creativity, and enhance their physical, social, emotional, and 
intellectual skills.

The Children’s museum displays, exhibits 
and information about various types of toys 
throughout history as shown in different 
rooms:

 ● Room 1 – Folk Toys 
Gives information about toys from the past. 
Returns us to the time when we were still 
close to nature and natural materials like 
bamboo and coconut shells were turned 
into toys. Creativity arose from observing 
natural lives. Parts of the exhibition are 
models of lifestyles and cultures in ancient 
communities. 

 ● Room 2 – Zinc Toys  
Tells the story of zinc toys in Thailand, 
starting with those that were duplications of 
real-life items like trains, fi re trucks, busses, 
airplanes and animals. Also includes sports 
like table-tennis and how carpenters work. 
At a time when cartoons did not exist, daily 
activities were often used to invent toys. 

 ● Room 3 – Plastic Toys  
Exhibition of soft and hard plastic toys, most 
of which have vivid colors

 ● Room 4 – Wooden Toys  
Displays of wooden toys throughout history 

 ● Room 5 – Dolls/Musical Toys  

This exhibition focuses mainly on history - 
types of dolls and their appeal. 

 ● Room 6 – Manufacturing process/origin    
    of rubber wood in Thailand  
Rubber wood appeared in Thailand when 
Ratsada Nubhradiht Prince desired to bring 
rubber trees from Malaysia to plant in the 
Kingdom. Consequently, wood from these 
trees has been put to many advantageous 
uses as furniture, medical equipment, and, 
of course, wooden toys. The exhibition on 
wooden toy manufacturing is also displayed 
in this room. 

 ● Rooms 7 to 12 - PlanToys®’ stories,        
    including its products and awards 
At present, the museum is open to 
the general public. It has continuously 
welcomed numerous group visits from 
schools, universities, governmental offi ces 
etc. 
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to suit their specifi c needs such as:
 ● Sound Block for children with visual 

impairment.
 ● Pin Ball for children with autism.
 ● Butterfl y + Caterpillar for children with 

cerebral palsy (CP).
PlanToys® also distributes these toys to 
foreign countries in order for them to spread 
happiness and skill development to children 
of other lands. 

A Green Fins Project
Helping to protect the environment is one 
of PlanToys® special aims. As a result of 
human activities, a lot of waste is thrown 
into the sea – both intentionally and 
unintentionally. This signifi cantly affects the 
ecosystem that exists under water.

Joining with Coral Reef Monitoring & 
Public Awareness through the Network 
of Dive Operators for Protecting Coral 
Reefs in Southeast Asia and ‘A Green Fins 
Programme’, PlanToys® is helping conserve 
the ocean by collecting waste and cleaning 
up beaches.

On September 26, 2009 at Chao Mai 
beach, over 150 volunteers, including local 
associations, communities and PlanToys® 
employees, were divided into groups and 
got to work. Depending on the types of waste 
they were assigned, such as piscatorial 
waste, putrescible waste, recyclable waste 
or hazardous waste, each team worked 
diligently and did an excellent job. After the 
mission, the collected trash was disposed 
of properly through a recycling process 
according to type. Paper and plastic bottles 
for instance can easily be recycled for future 
use.

Sarnsaeng Arun 
Foundation
Established in 1993 by Plan Corporation 
founders, this non-profi t organization conducts 
activities that improve the environment, art, 
culture and education - all of which are 
interconnected. The various activities also 
include publication of “Sarnsaeng Arun” a
bi-monthly alternative magazine that features 
articles on, family camping, student camps, 
reforestation activities, Tai Chi exercise, etc. 

Toys on Tour in Your 
Community  
This project brings great joy and laughter 
to children. Also encourages them to learn 
and develop different skills while playing. 
The project brings toys that are suitable 
for children of every age to different 
communities and combines them with 
other activities, such as drawing on wood 
plates, making toys from wood chips and 
even sanitized garbage. There are also 
many games to entertain children and their 
parents.

Reforestation Project 
By collaborating with corporations of Plan 
Group, the project aims to encourage  staff 
to appreciate nature. “Plan Rak Paa” (Plan 
Love the Forests) is held annually at Phu 
Long forest near Wat Paa Sukhatoh Temple,  
Chaiyaphum province, which covers 2,000 
Acre. Unfortunately the area is constantly 
burned and invaded for illegal deforestation, 
therefore it deserves restoration and 
conservation. Participants of the project, 
apart from planting trees, also meditate, 
pray, and listen to religious preaching at the 
temple. 

Green Head Club 
Organized as a kind of welfare for children 
of PlanToys®’ staff and children in the 
nearby communities, the club encourages 
children to participate in group activities as 
a useful way to spend their leisure, as well 
as creating happiness and smiles. The club 
also helps children to grow into a person of 
value and quality. 

Toys for Children with 
Disabilities 
Acknowledging the existence of children 
with physical and mental disabilities, 
PlanToys® has designed and produced toys 

"This is our 3rd visit to PlanToys® factory and I would like to thank the company for providing  
opportunities for students to learn and take part in the many  educational activities  available to 
students at the same time they enjoy the products. The PlanToys® Children Museum is great. It 
is very educational and also helps to enhance imagination as it gives fun and enjoyment to all."

Ms. Donrada Krahsri
Teacher, Vorathanasarn School,
Satun Province
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National Children's Day, 
January 2010

Every second Saturday in January is Thai 
National Children’s Day. Each year, in 
conjunction with the event, PlanToys® 
organizes their annual Special Children’s 
Day celebration. The PlanToys® factory 
is turned into a childrens’ playground. All 
employees and their children, relatives, 
local students, local youngsters and nearby 
communities join with us for a great day’s 
fun. 

For 2010, the theme was, “Think Earth.” 
There were many important and enjoyable 
activities for children and their parents to 
join in and create family bonding activities. 
While participating in the games, children 
also learnt and gained knowledge about the 
importance of caring and helping to save the 
environment.

The activities were separated into 3 zones: 
Zone CO2, Zone H2O, and Zone 3R. The 
games for each zone were related to 
the theme of the zone. For example, in 
the 3R zone, one of the activities was a 
Recycle Game where children have to 
place recyclable materials into the correct 
container. At some zones there were also 
documentary videos about global warming. 
These were projected onto a big screen for 
all to see. This year over 8,500 parents and 
children participated in the wonderful event.

"60% of the young working men and women in our village work in the PlanToys® factory. They are proud 
to be associated with providing joy to children around the world. PlanToys® has always been a good 
partner to our community. We have never had any problems or complaints with the company in terms of 
environmental issues, working environment or work practices and fairness. Throughout year, and especially 
during school summer holidays, the company organizes many enjoyable educational activities for children 
in the village. The PlanToys® factory is certainly an important part of our community."

Mr. Phakin Jindasai
Community Leader of Thung Karabua District, Trang Province
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Determined to exemplify an organization 
that operates its business with social and 
environmental responsibilities, PlanToys® 
created the Green Ambassador project 
which introduces “green” business 
principles to PlanToys®’ business partners. 
Distributors and retailers were recently 
invited to visit our factory in Yan Ta Khao 
district, Trang, for four days, where they 
participated in many activities including:
 

 ● Learning about rubber wood – visiting a 
rubber wood plantation and observing latex 
collection and the processing of raw rubber.

 ● Visiting a sawmill to learn about wood 
processing and other procedures. PlanToys® 
emphasizes processing wood that does not 
depend on chemicals, and uses E-zero glue 
to produce plywood or MDF, to ensure that 
all our wood is chemical-free. 

 ● Visiting PlanToys®’ factory to observe 
every step of the manufacturing process 

before products are shipped to markets 
around the world.

 ● Visiting the Children’s Museum to see 
that PlanToys®’ care extends not only to 
production, but for helping children and 
their communities achieve sustainable 
development. 

 ● Attending a seminar and case study 
on Green Business Operations, which 
has received valuable participation from 
distributors and retailers who have  shared 
their experiences with the  program.  

 ● Visiting schools to witness the sharing of 
toys that not only bring the joy of play but 
also enhance  development and learning.

 ● Mangrove reforestation, where PlanToys®, 
business partners, and children from 
nearby communities gather to plant 1,000 
mangrove trees. The Mangrove forest is vital 
to the ecosystem which nurtures marine life 
and prevents soil erosion. Currently, these 
forests have been greatly damaged, which 

has resulted in an imbalanc of the natural 
environment. 

PlanToys® hopes that these projects 
can inspire or serve as guidelines for its 
business partners to follow their own “green” 
business operations that should not only 
yield commercial profi t but also benefi t the 
society and our environment. 

Cooperation with 
Business Partners towards 
Sustainable Development 



Achievements
In the past year, PlanToys® has been granted many awards both for its products and organizational policies.
These include the ‘Best Product’ Award from many different international institutions.

25

Parenting Media Awards
for Nuts & Bolts, Lacing Sheep, 30 Construction Set, 

Stacking Clown, Pull-Along Caterpillar,
and Cone Sorting.

Best Toys Award from 
Parents' Magazine

for Parking Garage, and Pull-Along Zebra.
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Oppenheim Toy Portfolio
for Kitchen Center, Build N Spin, Eco Town, Green 
Dollhouse with Furniture, Parking Garage, and Road 
and Rail Play Set-Railway Station.

Parent's Choice
for Push-Along Duck, 60 Construction Set, Motor Home, 
Terrace Dollhouse, Mini Excavator, Mini Fire Engine,
Eco Town, Road and Rail Play Set-Railway Station,
and Road and Rail Play Set-Adventure. 
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Award for Business Operations - Thailand 
Top 100 companies

 ● Outstanding Workplace in Safety, Occupational Health, and Workplace Environment 
2009, from the Thai national Occupational Safety and Health committee of the Ministry of 
Industry.

“PlanToys® is strongly committed to using its unique abilities
to develop new and innovative approaches that will help maintain

a sustainable society for future generations.”

Best Toy Award 2009 by 
Parents Magazine
for Push-Along Duck

Good Toy Award
for Push-Along Duck, Eco Town,
Walking Elephant, Twisted Tossing,
and Scooter.




